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Suca Hii, Ga. — The high-end
bathing incdusiry is highly competitive,
bt there is ane litile company in Sugar
il that 15 gaining a lod of attention, An
WIHOMPOMIsing commitment o guali-
ty, inmovation and cuomization has
carned s Whirlpools the respect of its
competitors and the lovalty of its cus-
fomsers, As an employee-ownsd oper-
Lo, 8T invests Beavily in itsell, creat-
g o world-clivs manufocturing Facility,
an expenenced workforee s on effec-

Roxsell Adiers, vice president=new frisis
aess developarent, wnd Kearfiy Admins,
president of sire Whirfpools, ol their
affices fn Sugar Ml G

tive marketing mecham=m that has pro-
pelied sales beyond projections.

MNew product development is o core
vilee @ s amnd the company melies
heavily on customer input and comsmer
feedback as they study design trends,

“Our goal is 10 moke the very best
guality and top-performing  products,”
sad Russell Adams, vice president-new
busingss development. “That means
being sensitive to the latest design trends
and keeping an open mind fo all new
products that equipment manufacturers
develop, like the guictest pumps and
blowers, better performing jets and
brighter LED Hghis'"

M1 “'hirlpl.mlh & renoiied Tor its
ability o customize its Do of air baths,
whirlpools, soaking tubs, sinks and
shower bases. From Ninishes and dimen-

L. Henry, fowrder of urr Whirlpeols,
Bl far 1000 wlien o wiers e meclppens
of the s Eatreprenenriol Suecess

Awarrd.

MTI Whirlpools sets standards
In technology and innovations

siofes 0 plumbing and jet opiions, s
lets customers sebect their choice of
hydrotherapy — soaking bath, whirl-
poal, thermio-mir massage or a combina-
ton thereol, A stabe-of-the-an prodic-
tiasn plant allows technicians to compleae
custoan orders ina very shadt thine frdne
— wswally less than seven days — a faet
thiat sets ser1 apart from its competitioi,

"We also have a very experienced
production stall,” added Byan Whit-
inger, direcior of manulaciuring, “Most
employees have been with us for well
aveier five years and some more than 12
yvears, This hlghl:n' trained seall is oo
standly evalupting prodect quality, We
fieel thal mothing s more imponant than
creating & product that the comsumer will
enjuy for years W come.”

Emphazis an customer sarvice

Although the options seem endless, a
well-thoughi-out system has srreambined
the ordering process. An enline specifi-
cition system on the company websiig

o wige of high-emd whirlpool prodncis
e exacting shendirds,

makes it easy for customers 1o config-
ure your tuh™ to it specific needs and
ithen prini o pope with reference amd
model numbers thal can be 1aken
straighl foo o distrbteor.

Customers tolk with “real peopbe” on
the telephone. and sales reps work
directly with architects and designers o
specily MT1 for commercial projecis,
which are then pulled through distnba-
tors, Developing an ongeing cusiomer
relatbonship is imporeant becouse gich
s Designer and Clissic Seres bath
comies with @ Lifctume Wimmty, mmoth-
er key Tactor in eaming high marks
owerll customer satisfaction.

Embaacing lechmsdegy

M lutest innovaiion isoo rediant
heat technotogy that warms the interior
surface of the bathtub, Inspired by paopai-

lar rdiint heating for [loors, the patent-
pending Radiance design integrabes an
ulira-ithin leaing sysiem inio the acryliv
haih shell strociure o provide an even
diztribamion of warmih (or neck, shoul-
IIIL'I'\. hack amd Bottons, This Ciddlds
enhanced comfon for the hather and
ht.:lps-. i‘iﬂ:".‘l,'l:ll b waler |h.:'.|'| b, Tilu;'
H-'I'l.rlil.lh.'l! +.'r..:~|..=n| 1% irli]:iull:.' avatlable
11|I|._l,' LRlj] M!iljtiﬂ: ks il slwvaer b.'l:».-l..'\..
iIIlI:ﬂ:H.IFI'I p|u|h. HTy O i thie works e irh.:l:u'r
porate it i air baths and whiddpook,

Hadiinee i 2 fimst for the :iI'II.]IIhlr'rL'.
anil XS |'I-|'|:'|.|'||.'I thar &1 will hove 3
|"|r|.|-l'il|u|;| irIiTI:IL'I *lrunarvation s beaen 2
Bk of sy, amd we Geel than ihis
mew technodogy will have a significant
impact on the bathing industry as well as
comsimer expectations,” siid marketing
direcror Michael Kormowa,

In the hepinming

The history of sm Whidpouks s @
quimessential American success sbory,
Origimully kniown as “Mr. Tubs,” he
comnpieny wais Tounced in 1988 by 10
Henry, an cimreprencur with an engi-
mecring background who simply wamed
o make e best whidpool wba on the
market, He developed and patented o
syslem e clean the imemal plumbing
lines of whirlpool baths sl was delight-
cd when his company reached sales of
56.3 million by the end of 194,

Although the company hod developed
a lowal following in the hodel industry,
Henry decided to change market posi-
tions and pursue higher-end showroom
sales. Graduslly the company began to
introduce new product lines ond services
and increase consumer awareness of the
bramnd. When Henry decsded 1o refire in
2000, he wanted his company o conlin-
ue under the same corporale culture with
whach it had been staried, so he furmed
dowmn several loerative offers pnd sobd i
t a group of 20 employees who mort-
gaged all they had 1o mise the cash —
anidl then Henry lent them the remainder,

The mew company — renamed ST
Whirlpoals, I, — has prospened under
its mew ownership, The onginad group of
20 emploves-cwmers. hos grown o 36
andl sales have increased more than 605
i the past thiee years. Overall employ-
e morde has Blossomed as well.

“Biecause all managers are also awn-
ers, ey care o bol aban e qualiy of
work and prodect that we pashice,”
explained Mn president Kathy Adams,
“That passion trickles down to all
emplovess.”

Leadership from the ground up

Ome aspect that adds 1o the unigue-
ness of M7 is their attitude foward
cmployee inpul and nvolvement
Munagement actively solicits opinions

aml sdvice from emplovees al every
bevel, giving everyone a sense of pride
and ownership in producing what they
believe is the Nmesi line of acryhc
kibchen mwd batly products available.
“Gercal ideas have come from the

-,.'1I1|'I-|1.1'r|.'4."é5-.." wanel Aubamis. "We all work
hord amd our emplovees ke personal
ownership in their work. They bring
ideas o management — ideas as 1o how
et jobs can be done mode efMiciently:
bdews imvolving changes w specific man-
ufaciuring procedures or cguipmeent;
il for new prsdiacts that may be the
ANAWET 10 3 consumer need.”

A large percentage of MT1s profis ane
brivested right back into the company —
i the equipment and irmining necded
1o meet their siated goal of being “the

Modd  Shop ewuneger  Gary Whitinger
oveented o steinfess steel el with vl
pairsed red and velfon lotorod flames,
T indy, mamed fr horor u_f' WATOAR ol
W'r Jrﬂ{;nln.ﬂ.lm. LRl .rL'.rrqu'r.f T ar l.|i.|'q'ui
anchion fo benefit HemeAwd Alanta,

bt im thse waordd,”! Rurﬂ:.' s e come
pany hire an otside advisor ar eonsal-
tant, preferring instead o use in-house
oo workers, welders and amsis,

“We remd all we can gt our lamncls om
concerning how 1o encourage a culure
of creativity,” Adams explained. “Then
we provide the money mecessary  for
ideas o comie 1o life.”

Produed innovetions from within

Aned speaking of ideas, s has hisd
some impressive mbditions o their prod-
wet Fine ghanks o their own employees,
Jemtle Jet wis the brancluld of - Adwns,
wh wamted o fimd o “gentler™ way o
loumber fine wishahles, The patenied
Jemle Jet Lawndry  Sink  wtilizes
whirlponl microsjels i a deep sink o
thorouphly laumder delicale washobles
without the use of harsh sgititors,
Adinms wins Infer inspired by o Knee
injury (o creste Jentle Tremd, an ipuatic
acrohic exercise vessel thal conbines
witer resistance amd [ull-size whirlpool
jers 1o deliver a “'no impact”™ workoul,

Ancaher bandemnrk
wits M1 development of the first prac-
tical syl s ||I:|-n.1|.:F|1I:r ..'Iur:miug the

§ Thiema fir H'.I'rj'nr;.lf.rrnl,,, e X)

inmoyalion
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Whirlpool manufacturer defines ‘high end’

{ Conrrivered from page 546.)

entire internal whirlpool plumbing sys-
tem. The patented Fill-Flush system.
invented in 1996 by Henry himself, put
the company on the map amd gained
industry-wide recogmition, The system
was embroced by the hotel industry,
adding to the company’s market share
and advancement. The Fill-Flush system
sill sets the siandord for self-clemning
whidpools and remains unequadled in
the industry today,

Wood Shop manager Tim Westbrook,
who believed that the soothing sound of
a waterfall would offer an added bene-
fit for bathers, developed the West-
brook Falls, This patented design fea-
tures two mickling waterfalls for sooth-
ing audiotherapy. And even Mold Shop
manager and craftsman Gary Whitinger

hos goteen in on the action, An avid fan
aof wuomohiles and recing, Whitinger
cremed a stainless sweel wh with free-
hand-painied red and vellow flames
reminiscent of xazcar driver Jell Gor-
don's vehicle, o fact, sm has doasied
this mendel for stlent aiction 16 o Hodme-
Aid Adlania event with JelT Gordai, and
it shoald bring thouwsinds of dollars (o
this worthy cause.

Making the pie bigger

b1 contipually strives w foster inmio-
vations in the industry so they can cap-
ture more bisiness within the market-
place. This search for new idens and
developing unigue products is a key ele-
meent of their business philosophy and
strabegy. They are committed to o con-
tinuing emphasis on creative  produc

l.]..-.tign and prm'lde |'!|r.u.:|u:u.'| soluliods
([T n:ﬁidcm:l;ﬂ .il.l“] |;\-|l||'u|‘u..du.:iu| '.t"lq'llil.':l-
teams, n% well as Tor hodels, lu!l.ul‘:,- L H LY
el beyimil,

MM takes an integrated marketing
approach, mixing various tooks in coor-
dimation with ench other, Kormowa likes
to call it “sumound soand marketing.”
Their resprces are varied, from prid
and Webh sdverising o the company
wehsite, strategic alliances, product
placement and point-of-purchose maleri-
als. M11 was o big hin at the recent Inter-
national Builder Show in Crlanda and is
planning to make u splash at the opom-
ing 2005 Kitchen/Bath Industry Show in
May in Lis Vegas,

Lopddng ahead

In onber to be oo leader, you have o

stay ahead of the pack. M s looking
rovaind the fature with ongoing product
rescarch. Owme area they are excited
abnid s the increase in demand for
merylic sinks. In past years, ainbess
giee] zinks leive been the trend: mow
acrylic sinks are on the nse. M1i's line
of sinks offers scraich- and stain-resis-
tant Lucite cast serylic with extre-deep
boawls in more than S0 vibran colors.
Also on the horizon afe new, exciting
fuh 1!i,w|t.!|h. maore inmwEive Prodisces
anml ssmaller wbs Tor special applicaions
and better water conservatbon,

Whatever product innovilions ane yel
i b dliscoversd, i's o good bet thiar e
creative folks at s Whirlpasils have
samething exciting on  their drasing
bumirgds.

For more information  abowl AT
Whirlpools, call BMVTSI-RE2T o visit
e, il wold el peoad s, coim,



